Report No.  06-05-0772
Start Date: 1 June 2005

TORONTO DISTRICT SCHOOL BOARD
- SAFE AND COMPASSIONATE SCHOOLS WORK GROUP

DECISION SOUGHT: To provide information to the Board on the activities of the Safe
and Compassionate Schools Work Group and request Board
approval of staff recommendations.

CONTEXT: ' On 19 May 2004, the Board decided:

(a) That the report of ‘the Task Force on Safe and
Compassionate  Schools be referred to the Chair’s
Committee:

- (1) to establish the work group as recommended in
Recommendation 5:1 of the report (see A. below);

(ii) to review and report back to the Board by
September 2004 regarding implementation of the
reconunendations;

(b) That recommendations 7:1 , 9:1, 11:2 (a) only, 11:3 (f) and
(h) only, 11:5 , 11:6 (b) only and 11:8 (a) to (e) and (h) only
(see below) from the Task Force on Safe and Compassionate -
Schools report be approved and that staff report to the Board
in June on how these recommendations can be implemented;

(c) That staff be requested to prepare an analysis and
recommendations with regard to the report of the Task Force
on Safe and Compassionate Schools.

The Work Group referred to in Item (a) (i) above was established
in September 2004. It consists of trustees, staff and community
members.

The Work Group provided an update to the June 2004 report in
response to Item (a) (i) above in October 2004. It outlined the
progress of the various recommendations

The report referred to in Item (b) above was received by the Board
on 11 June 2004 (Report 06-04-0565).

In December 2004, a Blue Information report on the

recommendations not approved in May 2004 was provided to
Trustees. A copy of a staff report (September 2004) to the Chair
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of the Work Gfoup was also included in the December Information
Update.” This report was subsequently received by the Board on
25 May 2005.

~ Attached is an updated report of progress to date (May 20035) on
the approved recommendations (Appendix 3), a furtber update to
the “non-approved” recommendations (Appendix 5), as well as a
summary of the activities of the Work Group (Appendix 4).

ISSUE: | " In response to the recommendations of the Safe and
Compassionate Schools Task Force the Work Group was
established to: :

s monitor policy implementation;

s hold regular reviews and make recommendations to the
Program and School Services Committee; |

» monitor implementation of recommendations accepted by the
Board;
ensure annual reviews of the Safe Schools Policy;

s oversee collection of statistical information and dissemination
of such information;
effective use of preventative measures;

s continue consultation including exploring linkages between
schools and other societal institutions; and

e liaise with school based Safe Schools Committees.

© The Work Group held six half day meetings during the 2004-2005
school year. Initial discussions focussed on the work being done in
response to the approved recommendations of the Task Force and
gathering up to date data on the many other activities and
initiatives underway within the Board that support the approved
recommendations and advance student success and safe and caring
school environments.

The attached Safe and Compassionate Schools Work Group
Summary Notes (Appendix 4) provides more information about
the activities of the Work Group to date. In addition staff are
responding to themes that have emerged from the discussions.
These include the need for additional prevention and intervention
programs, staff support, research, staff development and effective
communication. The Work Group will also be bringing forward a
* series of recommendations for consideration in the Fall 2005.

Co-ordination and leadership for Alternative Programs and

Schools has become increasingly apparent in order to develop and
initiate a system-wide plan.
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RECOMMENDATIONS:

- The need for additional programs and staff support was identified

by staff for consideration as part of the budget process to focus on:
working with principals on school based prevention and
intervention measures, providing staff development for principals,
providing intensive support and transitional assistance to students,
assisting ' in the coordination of local/school based alternative to -
suspension options and developing the School Court Liaison
Program.

Tt is recognized that many of the recommendations being
considered by the Work Group can only be implemented if
legislative changes are enacted by the Provincial Government. The
Provincial Safe Schools Action Team was announced during the
school year to examine six areas (detailed in Appendix 4) and
report to the Minister of Education. Members of the Work Group
have already consulted with the Action Team. Over the next few
months the Work Group will focus some of its resources in order
to put forward specific recommendations to the Provincial Action
Team and advocate for their inclusion in recommendations that
will subsequently be put forward to the Minister of Education by
the Provincial Action Team.

It is recommended that:

1. the report of the Safe and Compassionate Schools Work
Group be received;

2. there be an increase in the number and availability of
Alternative Programs and Schools;

3, an additional $339,432 ($169,716 per year including
benefits) be considered to create Senior Staff, two-year
term position to provide leadership and to develop and
initiate a system wide plan for Alternative Programs and
Schools. This would include an outline of effective models,
suitable locations, and students to be served;

4, as part of the School Services Business Budget Plan the
following be considered:

(a) an additional $77,000 (includes benefits) be considered
to develop and reinstitute the position of School Court
Liaison Worker and the School Court Liaison program;
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RATIONALE FOR
RECOMMENDATION:

COST AND FUNDING
SOURCE:

HUMAN RESOURCE
IMPACTS:

PERFORMANCE
MEASURES:

(b) an additional $200,000 be considered as part of the
budget process to provide for as many alternative
programs and short and longer term aliernative to
suspension options and additional programs to suppert
elementary aged children especially those with
challenging behaviour which presents a safety risk, be
“developed and implemented as soon as possible; and

(¢) an additional $114,500 (includes benefits) be considered
for a Safe Schools Administrator or other staff position
(to be determined) whose duties would include working
with principals on school based prevention and
intervention measures; providing staff development for
principals, provide intensive support and transitional
assistance to students, assisting in the coordination of
local alternative to suspension options and supporting
the development of the School Court Liaison Program;
and

5. the TDSB Placement Centre be established as a permanent
Centre and that there be special support and attention
focussed on students who have been invelved with the
criminal justice system or who have been suspended or
expelled and who require assistance and/or specialized
placements.

These recommendations are in response to the Safe and
Compassionate Schools Task Force Report and the ongoing work
of the Safe and Compassionate Schools Work Group. They
support the work being done in the area of “at risk” students and
various initiatives in response to the Learning to 18 initiative.

$339,432 Board Services - Senior Level Reorganization
$200,000 School Services — Business Budget Plan
$114,500 School Services - Business Budget Plan
$77,000 School Services — Business Budget Plan

See above

Implementing the above recommendations will have specific
outcomes related to student retention and success, the
improvement of the professional skills and expertise of staff, more
effective alternatives for students, and more meaningful options
for student involved with the youth justice system. In addition it
is anticipated that there will be:
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IMPLEMENTATION
PLAN AND
TIMELINES:

APPENDICES:

From:

To:

VYV VY

Fewer suspension and expulsions
‘More programs available to students
- More effective collaboration with community agencies who

support and assist young people and their families
> Increased community involvement and confidence

16 June 2005
22 June 2005
24 June 2003

Program and School Services Committee
Board for approval ‘
Staff Positions Advertised

1 September 2005  Staff hired and programs begin

Appendix 1
Appendix 2
Appendix 3
Appendix 4

Appendix 5

Appendix 6

Stakeholder Plan and Analysis

Communication Plan

Safe and Compassionate Schools Task Force —
Progress to Date — Approved Recommendations
Safe and Compassionate Schools Work Group -~
Summary Notes

Safe and Compassionate Schools Task Force
Recommendations (Non Approved) Updated May
2005

Members of the Safe and Compassionate Schools
Work Group

For further information please contact Bruce Cameron, Central
Co-ordinating Principal — School Services, Safe Schools and
Alternative Programs at Phone No. 416-397-3205 or via e-mail at
bruce.cameron @tdsb.on.ca

Executive Council . 7 June 2005
Program and School Services Committee 16 June 2005
Board 22 June 2005
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Last up date: 8 June 2005

GOG(RASecretariat\StafPArchive2005\GOG\IN05\50507 Safe 772.doc)sec. 1530



STAKEHOLDER PLAN AND ANALYSIS

APPENDIX 1

STAKEHOLDER CONSULTATION PLAN D OR COMPLETED |  DATES
INTERNAL AND (Day, Month, Year)
EXTERNAL
Safe and | Planned:
Compassionate 3 -
Schools Task Force Completed: April 2004 with recommendations to April 2004
Board in May 2004
Ministry of Education | Planned: Consultations are at the invitation of the | September 2005
Safe Schools Action | Action Team. The first consultations took place in
Team March/April 2004. The next round of consultations
are expected in September 2003.
Completed: Consultations are expected to be March to May
completed by the spring of 2006. 2006
School based Safe | Planned: These consultations are part of the September 2003
Schools Committees mandate of the Safe and Compassionate Schools to February 2006

Work Group.

Completed:

Planned:

Completed:

General Comments

The Safe and Compassionate Schools Work Group will make further decis ions regarding
Stakeholder consultations in the fall of 2005.
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i : e
Students will have access to
additional and appropriate
program support.

Staff Training and awareness - staff | Staff support and
will have access to additional | endorsement.
training and program support
commitment to DEW programs.
Schools More flexibility and options to | Endorsement and approval —
address students needs. Appreciation of additional
' support for students.
Parents Anticipation of additional Support for students
programs and access. acknowledged.
Ratepayers
System Overall

Special Needs Consideration

Other (Please state)

NOT APPLICABLE
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APPENDIX 2

COMMUNICATIONS PLAN

COMMUNICATION OBJECTIVES

Once the recommendations have been approved by board, those that are directly impacted will
be informed — Central staff will communicate with school based staff who in turn will make the
information known to those who could participate in the programs. A communication plan will
be developed to inform the system of the programs and any organizational and leadership
changes that will take place.

KEY MESSAGES
The locations of new programs will be announced. Procedures regarding admission,
accessibility and about the Placement Centre operation will be outlined.

INTERNAL TDSB PLAN AND TIMING

Fall 2005 — Descriptions and sites for new programs will be provided via Directline and key
information posted on the Principals web site. Additional information will be pr0v1ded by staff
as needed/required.

EXTERNAL PLAN AND TIMING
There will not be a separate and distinct communication. This will be included in other forms of
external communication about programs and support for “at risk” students.

Approvals:

Signature of Department Representative

Signature of Manager, Communications &
Public Affairs

Signature of Director, Policy
(for comsultation tracking)

GOG(R:\Secretariat\StafA\Archive2005\GOAM MO\ 0907 Safe 772.doc)sec. 1530




OEST098(20P°ZL L SJBS LOB0S\SONY TOOD\SOOTRATRIV\RISEIIRINIOSSV I

. sirefd JHeweACIdUIl [00TOS PuR $9joId JOOYOS YItm

iFeUl O] popusI ST pue 258Qq BIED B Ul POIOS[[00 9q JTI% SIYY, "oq ABLI 958D ) S¥ (swerord
paseq [ooyDs) Suulen JO TOISSTIpPE gorsiazedns 10§ ajqrsuodsar jusuntedop/gyels o pue
130xd Tpes NOGE TONBWLIONET 9pIAcId 0} papueI S 30UdIR)a1 opIm-TaysAs SIY, - S1IR,,
iprgs Joy surerSosd Jo oBwer a1 n0GE UORPULIONT Supeyjoo pue Fuiziuedio ul YIom JoT: JO
d se sty pepajoul eawy (M0[aq 93s) JHUf S[COUOS AIUNITIHOY) SAISTILL,, 811 JO SRGWSN

......... 5anDITY09] UOTIURA IR
pue vontusaead  uo AJfenbo $100Y [eNURLE B} JO JSPUIPIUI 31 JeU ], ® <«

$20100s31 pUE UONBHLION 918p O dNt pUe 3NBINOOE UM JJeis pue sjuered

sse puz 310ddns 0 padojeadp Ueaq SATY JRLULIOY PUR USISIP MOU & — AJISGIA S|O0YDS JBS
. . @

5:11 uowepuswIIodsy 1od se sjuepns 10f 30ddns FUTEIRNO sampaooad jo moneldmo)  «
sampacoxd pajedionue pue JUSIIND

01 SO3E[01 11 §¥ 10y SONST [RUIKILLY YINOX 2 JO ALMISPUN MSIADT 31 JO uogerdwoy  «
‘SUCTIRI[ASTIOO WK, UOHY 213 JO spoadse
snotrea ur padeduo a1e Juis gL "UonEIURuRd JoT pue sotorjod pue wone]sI3a]
srqeardde 3o maraal e Swpnioul SJO0YDS 93RS 3O 9100dse PALFHUSD] MOTARI OF WHEST,
TOTIOY SI00YDS SJ8S O JO WONLTLIOY 1R QT 1G0T Ul PIOUNOUUER HOREINDH JO

VISTUTJA SY1, - UOLBoNpH JO ADSTUIA] 3t Aq pejeniul suonemBormoneside) 01 sefury)  «

‘10 paseq pescoxd [ sweadoid pue sampasoid ‘sapied

172[01 IR0 PUR [ENIERIA] SSINPIV0L] S[OOYIS FeS 91 O SIUAUNSTipR/sIUUIAACIdUT ININ

-panc1dde o2 SUOISIOA [2UI] SB UOOS S [ENUEIY SIINPa001J $]00Y2G afes 911 JO 81°H

g L1°g SUONO3S S& POPRIOEI 3q [[I4 sampaooid 8say], *6) Amenuep 1 juewidoleAsp Jjeis pus
sordoo Jyeip paareal sjediotiLg 901 A /sTedioutig ‘parerdmos usaq aawt] (189K [0S FO-C0
QU Ul PRYeIONo 38Ty pue uoneonpy 1e10eds pim drysremied w padoansp) spaay pirads
W STUapNIS JO SpaaN [ranolanyag/Gafos oyl o1 Sutpuodssy put Suiaspy - SSWBPIND MON
VVSL

v1A JySnos spediourry 201A/S[edIOULL] JO SIUSTIWOD pu? sofuryy sanesiSe patedionue
‘51500 U0 PASEQ APEIL SBM ST ST 18 [RNURIA S2InPao0ld ST Juladal 03 J0T UOISIONp 34y,

i stedputly £q SUIPEOJEAOD 10F S]qR[IEAR SUIT]

1040 yeuLIo) 19ryduwred ur pado[easp aq OS[e Jjim SUOLIS A — sso18o1d 17 S I0M ST} —
(and) 2118 Gop FSCLL AP UO Pejsod oq fiim [enURIA] SSINPAO0L] 91) JO SUOHIIS olqeorddy
§15T%0 A[JUS1IND seouenbosuod JO reyo/uodiossp v -spediounyy woi yoeqpsd)

10 peseq WeNIIM-21 Suteq APULLING st pue PodofoAsp Ueaq Sey IS] JOPUDATRYD MO YBIp
(edouTiy J1e 01 papiemio) pue padofeasp Usaq SY APING SOURISJRL yoInb v — 116 [edduilg
2115 qom Ot 0} SeFTRYD PO M UOHSIM{UOD Ul 23IS Gam

sqediounyg oy TO paIsod aq J[im opIns mon ST - pare[diod uaeq ALY oping sotRIel PuL
JOIPRS DIUIOLOSS e PUR UNILIMAI A[JROIHONOSS 1102q Sy [eNURAL SSINPIDOL] SJOOUDS JBS

A A

-saorpuadde se paousIg)ol 9q soInpaooid SSoLR [1RIAD JBTR SWUSWINOOP O e, <

“FenuRUL 91 JO 1003 94 18 paseid 2q pInom PIYM $7000301d

pue ‘seunnoa ‘ssouenbasuos Jo uondiosap JO ‘UOIYSE] ISTPOSYD U AreruIng

SANINOSXA U 9PNJOUI pinom 1, “srediourid-sola pue sjediourd Aq sseooe
Ases ;eipioe] 0] poziuefioal o [RNURHT S2INPAV0LY [00Y0S §Jes o IvyL (¥) <«
1:L UOHEPHIITHIONNY

mmamﬁvauﬁ.ﬁouom paaocaddy ~ 3je( 0} $SAITol g
3200 Yse], sjooudg 3enoisseduio) pue 9jes

€ XIANEAdV



0£$1"998(0P'TLL S LOBOS\SOM NOOD\SCOZINYDIV\RISVILIRII03GV 5(

Teaq Sel] SWEIZ0d S[O0UDS OFes ATI0RLIO SULIIUIEX MOIAST SINJRIoTH AISHeGeIdUIco ¥

‘pozATRUR

pUB PAIDATIeO 3q 114 BIep PUE PAdO[ASp U39 SEY FIOMIMITL] o125y NS IV, UV

‘Funne(d weidoxd

w pazyyn Sureq I pue sjooHos

3jeS 01 TURAR[RI AI10A ST JAENIUTL $SO00NG OF skemipeg 913 3o 1red SB OUOD YoIBasal Y,

"9SNOYATE A, BIE(T MU O

114 peSIetT 9 WOOS [1iM ST, -pero[duos usaq ey 7 PUR | aseyd aseg vIR(] S00YOS AFeS
-KemIopun st pue podo[oasp uasq SBY weyd
foxd e pue Fels pajrnUOY/peUSisse sey juowdoroaaq] [euonEZItERIQ “XeFeUR] JOIUSS

A A A A A

T30 SUIp]oUl SUOHOIpSIN JATI0 Ul seonoeld 389 SUIA[NY-NUe pup aanpuaAa1d
30 Bunsy] aa1susypIdwod B sseonoead 1saq Furpnoun surerSoud 950U JO TONEN[EAS
up pue satousSe pue sdnoid Hunwiwoo Aq paIsgo Sureq swrerdoxd SuIAfmg

-nue pur sAnTIuaAaId Jo Sunsiy ansuogaiduios  tseonoeid 88 Surpnioul
swieIfoId 9501 JO TONRN[RAD UE PUE pIedg SU} UITHIM PaIsfjo Sureq swerdoxd
SuATng-nue pue saneiuessid Jo Sumsy aastRYRIduIns B ttoneuswld

Aorjod SJOOYDS 2Fes O Bururmod goIassl MU JO MAIARI SuroFuo ur (01 peyal}
10U Inq Surpniou; siseq Fu03T0 We UO YoIeasar andiuos o3 peusisep ueyd 10sfoxd
2 i dnoxd Supjiom o1 01 yorq Jodas JustnIedop YoIusssl 8, pIeoy A1) 1B,
1:6 HOTEPUAUITIOISY

A A

“TOISSNOSIP JAINY 10§ dNOID) SHOM

$[00TDS SIRUOISSRAIO)) PUE 3JBS 1 0 poruaseld sem  aanoadsiag s1yEry wemnp/ANnby
plg Woyy A21[0d S0TOS afes 9 Fuissassy 10) eI BUIUSIGRISH,, UOISSTqNS

TeY ], 0 $2G0I0 Ul 0r]d oo Kymbg pue s1G3RY UBWNE WOY JEIS AQ MATADI 1M

5p07) SIYSTY UeUNE] OB 31 Ul

SUIHINO $91308580 AIOJRUIWIIOSIP SNOLIEA 91} SUISSIIPPE WOY USSLE AT JeE) S9I0TI04

£Iepluooeg OHEINQ S U] PUE WN[ROLLING OLRIUQ MAU 913

sjysry uewmy 1¢0°d £AoH0d gSAL
SIUApMS JO 9SNGY pue 199]50N WM Surresd - S¥0'd Aon0d SAL
Jueweres uonepunog Qmbg — L£0°d AoN0d gSAL

saw1jod Tonesnps Sniq
Kotjod 100108
W pauNo S SUOnRIadXE

AAAA AA

:se yons setorjod SUNSIXS 03 P{UH 218 vonpeuRdul

10y suepd pue £o110d SICOYOS IS AT JO Juamdoaasp o1 ‘uonjieadsd SoUR[OTA JO INSSt
17} SSOIPPE O} WSISAS PAIBUIPIO-0D B SINSTS O, -HOWEUIPIO-0) “eq ‘syuanodwro) Aotfod
uonRoss U Ul $oBeNUI} 959y SAULSP pUB SeOUSIYI Kat104 , ST0040S 2JeS,, 1S0°d Aotod

“paresdequ A[[ny pue paULep

A{Te3]0 9IOUI 2 SIOULAISSQQ) PUR Sa0[I0BL] ‘symetuennboy snoBiey

1O UOTRPOWIIOdYY 9T JOJ SAIMPBI0I PU¥ SIUI[SPING Pue sIPSI0L] pue

£o1]0g SR vBmINEY ‘saInpaoold pue A51[0d UCHRpUnog Aunbg se yons
sem1jod preog 1o pue A01[04 [COYIS AJES ST USMISG sofequnyyeyy (P) «

sredouLg PIM MOJAS1 JET] JOJ S[00TOS A pemolie]

01 saanpaood pur Aotjod preog 91 318,"H'0"S 01 JUSS SEM TONEOTIMULIIOD B HO(7, ISNSNY
[ 160 Ao110d SIO0UOS SJBS HSCLL, 9T Ul pauIpRo Apeaie st spediouild Jo sonIgIsuodsal
21 PUR $SOUTHITIOD) S[OOYDS 88§ MOGR WORRRLIOIU] - SOSRILILEOY) S[CODS 318S

syoeforg [E1oadg puE SSI00NG JSPMS S0IAIRS 11oddng ‘woneonpyg
[e102dS ‘S]00TDS APRS ‘SIOIAIRG AJTNTIWIOD ST 1y /eouRpIng ‘Annbe 10 sjgisuodsal
[vIs pUB JOIORI(Y 9YBIO0SSY U SIPN[OUL JIU[) SJO0YIS AIUNETO.) SASTOTL, 9YL

I2TI0 DU SIPTS SED AATIORINIUL JO KBM £q seonpead yons

“SeATIERIN] JusdolaAap JEIs
1dope pue dojeasp 0} sedoullg

181558 03 pue ‘pesn Fureq Apusind seonoexd 350q AJnuop: 01 §1 pesu JuEHodu A4 Y
-ropuiq sjeredes B 21R11s8a00U  SUIANNG 9 doig §,397, pasea]al Apusoal
S . GSAL U $€ oS ‘$e0IN0SIT AURJA] "S30IN0SAT wrr3oad sAISUweTRIAUIOD JO UOISNIOH J0)

J0ffe 01 208ds JUSTOIINS 2151 ST JOU 3] O] PAPUILL ToA

SHE

SN

ST SBM J[98]E [ENURIA SOIMPOsOILT ST,

Feb

SORNTHINIOD SJOOIS AJTS O3 PAjB[as
§¥ST1 PUE JO UONPAId ST O} AIE[2d JPUL] A1 JO 0N areredas e ey pug <




0ES129S(00P'TLL BFR8 LOGOS\SOM T\OODNS O0TAATUFHEIS\IELRIRIS\ )G

pasUBIajal ) JO [[e U JFeIs [[¥ J0J Tistiodiios K Tessesau ¥ §1 JuetldofaAap Jess Suloduo
pilz AnRyH "AOUSISISUOD SIMSUS O} NULTOD [[iM SEare 953 W Jyess Suoure UONVANSUOD) < saorjod assip
SI51JBE PojR[RI WM TUSISISTOD 978 Suonoe Aremdiosip J[2 JBY) SIMsUs pUe pIeog S[O0YSS LSIA
pUfe ST U0 TES, UOROY [BI0UIA0LY 9T THIM UOHZIASUCD persanbol sey dnoIy YoM YL OJU0I0], 811 Jo saporjod pue SJUSWSYEls uolEpuno, Ainby puw sIUSERY TeWny 31

(p) 13 0oy 1od $¥ SJUSWIWOD 338 I JUSISISTOD ST 11 TEYR SINSUS 0) PIMBIARI 3 Kotpod sjoonag aeg op BYL (B)  «

Z:11 UOHEPUSUIIOI

A A

-GOOT Alenuef pieog [O0URS IOLSIJ OUOIOT, 1R O 1odey
(oIEeSSY ¥ :S[00U0S YSTH PUE ATejUstusfy Ul WSIXeSOISISH pue vigoydomoyy wduoeyD <
-mesfoid sdiyszoming wepmg paemodirg oy jo Apms
poIeasal 12a (€) So1p) ¥ SUNONPUOD ST PIROF [00YDG NS JLOTED OJUO0], pue preog
YOS IOLSIY OJUCI0Y, S1f i dryszeunred Ul Iea] [RIUSI PR UORSIPPY 107 anuwe)y oYy, <«
$O0IAIBG YINO X OIS 1887 Pue weldold ST s s drysiomred
w — , SiTeEs01d UORoNpaI/uoUsARId SOUS[OTA Pa] JUSPHIS JO Joed Wt pue Spast oG STeN{EAD
DU ST045E,, 0} Apms 18k ¢ B ~ UONNOSY WIJUO)) PUv 30US[OIA UO GoIeassy 10} Ehcliclg)
STRJATET 91 pue dnoIp 901ossy SWalsAS BIesH Aruntwo)) ~ WIPIIYD ¥OI§ 1of [Bdsoy  «
(s100G0s gS(LL, ¢ — UoTEONPH JO spiecy Inoj Suiajoaur wefoxd resf ¢) " JUSTHUOTATY
TTe ] G765 ¢ Siiijesly pue WEIg0]g UOHUSASIF SUWIOIA B FTuewa[a] ATgsseoons 10
[00 % SUNOII PUE JUIH0[eAS(,, — WeISAS 90HSTf T UT USIPIID pUe SOITIIE JOJ 9D <
- 5TIeIstig SOTILIOUIN JRIORI WO
¥ TO5TI0d SOUBI0IA DUV JO SISA[BUY SALEIedUio]) V — SJOOUDS SAISNOU pUe S3ES,, -~ qas10  « | 91doad pue sepupiqestp s 9jdoed wo ssrorjod [00TIS SJBS JALIND JO wedu o1
Apms 01 YoIBaSSI OEIIOPUN 0 ‘ANSISAIU} JIOX  PUR UCHEONPH UI SIIPMS 103
:AemIopun oIeasay | SININSUY OLTRIUQ SR SYI] ‘SoImNSUl [OIRasal Y30 Wi HIom pIeog 91 1oL, @ <«

“SATIEHITUL YDIUaSel PUB S9NJUNEOD jeedos e Bla

T 3eap SU19q ST ING 9010 NSE], S[00TOS areuoissedwo)) 23 9J8S 917 JO SUONRPUSUITIONAT
3a01dde 9y) JO QUO 10U SBAM BIRP 90RI JO TOLII[O0 81 SurpreSes LONPPUSLELIOIRI PAIR[I Y
“gaIe ST W YoIessal

SurpIeder HONTO0SSY SPIROF [00GOS JT[qNd OLIITQ ST Tl PARIOAR[I00 ALY JEBIS
‘guuapngs pafjadye

{ stueiBord 9A1DSIO U0 YOIRISeI JBeK ¢ IS JO $3[NS31 UOHEONpH JO ANSTHIAL 910 1BME O
‘prIgiea7, MIN PUE SOpeqIed ‘BolTY YINOS SE YoNS SSLTUN0D 190 Uf pa1onpliod

$uaq 10IESSHI PAIB[SI IN0QE woty 03 3ySnoIq uoprwrIofu Sunednsaaty st dnoin YoM 94L
wonpuewidwy wesdoid uopuassid eanoceie pue sueld S[OOTRS BJES QAIIOID SIOW
Zurdoeasp UM ISISSE 03 GOOY ABIAL BT SUIOUSTIITIOD S eloxd yonid Suryorn Juepow Y
-cooz sung pue [1dy usemiaq soerd Supie) ST SunJods) pUB UOTIOA[0D BIEP JO dsed

a1y o1 — 790u0dWwod YOIBISIT SAISUSTRIATIOD B SIPN{OUL yafoid yopd sofpirg Suipymg oYy,
, "5007 unf Uy pajedionue

10864 0 woda1 y -og Avur ased Y S8 (surex3oid paseq [00Yos) FUTITEN JO UOLSSTUIPE
“wotsiazedns 10y a[qisucdsas yuatredep/gyeis ouy pue weaSoxd gows 1noqe HONRUIIOH
apiaoid 0] PIPUSIUT S0URISJS OPTM-WSISAS € §B PAIdiios oq [Iin LOTUM IS 1R, SIUSpIS
7 swerdoxd jo oBuer oy FurpreZer vopneULIONT SurzzueSio pe Fune(jod ARUOLMD oI JRIS  «
-usyelIepuN U9aq sey spodaly/seronIe pajeles JO SIs[rue Uy ‘pareyduroo

i,

A A A A A A

“BI[eNISNY DUB WEILIG *SSILIS PAITLL) OY) ‘SOLIONLLID) pue seoulacd




\

0EST008(20pTLL, 9588 homamﬁa@ﬁmcw/moomuzno%um/wwﬁﬂ&oomﬁ%mm

"C00z Bqmaydag Jof pauueld o

YT [RINOIABYSQ [E109dS TRIM URIPIIYD Zunok 1oy sweifoid JuSTISSIssB/IONULASIA MU OM,
‘pauado T3aq SARY SPASU

[zmotARYeq [RIoads qIm (S1BIpIUII <JorunfyAreurrid) STUSpMS ATEIUSIHS[S IO surerfoid
ot pue UoISNdxa PANTI] B Il STUSPIIS “SJUaphIs papuadsns 10 weidoid [PUOMPPY
SUOTIBPUSTITIOIAL MU T NSl

TIM GOTYM UOISSNOSIP PUE UOTEBTISaAN] JOmY Jopun Apuamd §1 31 - 2]qeop 1o [eondeld
YI pUB Jes[d AQUSIOLINS JOU §] UOTIZPUSTILOAS SI TNt S BT saj0t dnoiny JIom UL

symepnis pafjedxe pur pepuadsns Yjog a0IAISS .
0} Anoeden TUSDINS WM PITeSI0 9q sessod Aiorepue serdordde ey, <«

1T UOTEPUSTHIHOOSY .

soInpasoad

AI88$9031 S1} MO[]0] SJOOYDS [[B 191 PUE UOLOR areridordde amsus 0) sfediouLld [00Y8

aup s Juduranmbal £o1jod ST MBIASI O paysenbol s1om sjuepuRIULIRdng $O(T ISNBNY U
: (€'Y UOT2S [eNTRJA] $91NPed0I]

$[00TPS 2JES) A[[Rnire PAIORPUOS 9q JPTE ST I8} PAPUSLIUI0ID ST 1} PUE SN0
$jOOUDS 9IS §,J00T0S TORS Jo AN[IqIsuodsaT oy 1 (3IS qam o WOy FuprOTUMOP 10]
JE[1BAT) PNV S[OOYOS SFeS AU, “weld S[ooyds ofes € dopeasp ple SENITIUO)) SI00YSS JJeS
® UST[qEISe 0} pasmbal T [G0'd A0TOd SIO0WdS &Jes €SAL 9w Aq pa10aIip SE [OOUDS YOBY

“3TNI 03 JI0M O} ONP [[B] ST} OF PRINPAYDSAT U3 SARY] eisoduwiis Lep [0y potely
wexdoid Sulk[ng 1ue SpIM JO0TIS USTIqelss 03 S[00YIS Arepuooss 10§ seomosal pue jioddns
pado[aAsp PUE PIIRIOGEII0D ABY SIDIALE j10ddng pur souepIny) ‘$J00YOS 8JEG WOy Juig

“BUTAT[NG JBQLEOD O]

0335 Jo 1oddns T sardajens 21 LIOGR[I00 01 SO, Arenuep 11 SIGSUIATING MMA JO J0jE0ID
o TTIF TPIM 19U S[O0TOS SJES SIOAN [F1008 ‘SOURPIND WOL Jj¥S pue spedIpulL] “sedlsniL,
. *$a3IN0SS] paje[al JAI0

ue  Sudyng o doig $,397, 20I0say gSAL ST JO 980 34N A} w sjoouos uoddns se
A su seaneniuy uId[ng N [IM SJo0Tos Hoddns 03 SNURUOD SISYOEI, SOMOSTY SOURPINL

1:6 BONBPUSITOOTY
Jo1red se paresSelur o Il swerSoid pagnNUap! 95343 JO UONEN[RAS pUE SISA[RUR UY
juswdoreasp Jepun sweidord s1enjess pue SzAjRUE 03 uepd pue uS1sop YOI18asaI € §1 219,
() 13/, UONBPUSUIMIONY UT PIOUSIRJST 958q BIBP 3T JO 1xed 501009q

puE J1um S]0YPS ANUNTIIOD SAIST[OU] 1R SA[OAUL OSTE [[IM 3] -ssa00xd Furromes wep J1IS
1Jo 1ed owWo9q J[IMA ST, S]OOY0S [[' 10} skem [eonuap W sweidord peseq-Jooyds feioads
FuIAJnuept PUE UOLBULION JO SuLIaed 105 sso303d o1 03 seBueyDd payent] sAey JIBIg

: yoedun JuedtTuSIs AU QALY FOSI JO puE

ou A [00Y0s B ugim wesdold  A10)epuBw,, Furpraoad Ajdus jeip pue vonwuowsdu
AOAYR J0J AIESSP09T SIOIOE] PUE SUOTIPUOD 311 JNOGE 1830 KIon 81 U0JeasdY

ssano1d Surunerd [0OUDS ST UT TOISNIIUL JO S[OOUIS N JO UIEd [IM UONEPULTIIOIAI
STU} S59IpPE 01 PAISanboI oXom UOHEONPH JO syuepuepLndng Q07 2quieides uf

"paoIoIUS oq SUPNE [00Y0S Sjes J2yl, () AM

‘uejg Juetsacidu]  [COURS 943 JO 1red SB
wexford Suikymg-nve, ue yusweldiu (00TOS YIS 18T AJOIEPUB SPEW 3Q 11 3} «
€111 UOHEPUSWIIOISY

syuauredap sIYETY
I pue Annbgg o Aq pepiacid Sururen {eUONIPPR pawydmos Apusdal Juis sjooYdS s
‘syueunsedsp




0cs M.oumﬁooqmtm aFes LO60S\SOV T\ODDNGD0TRATYITY ISR RIS )I(

(@) '3°11 UONEPUSTIION JOF JWSWIWOD 3G

_ POTEN[RAD

50 15T T2} UORISPISUOD JUROYIUTIS © ST 150D "UONE[SuRR 107 PoIOPISTOD 9 YRR PINOD
orgm Juswnoop Arewnms ¢ dojaasp 01 AIeS$s309U 5q PINOM I 319y SSOT) Pue nonE[sTen
PRIOPISUOS 9q OF 2SOUI O PUSTITIOIST J{Is sompaocoxd pue Lorjod preog Yism S0UBPIOIOE
U1 pU® SHUSWN0P PO PUR UONEPUOTIRIOIT SI Suimaiaol Apueimo st dnoip NIoM YL

‘sofengue) srendoadde oy oju petesuen og pue sFendue]
ure(d up uenIM oq AoTjod STO0YDS SJeS SUMDUSIRJRT STUSWNOCD {12 18I, @ <«

‘ . “SONIIQISUOdSal pue SIYELY
1OPTIS TO SRO0J TOIYM MET] OUOg 01 PUE (INOX PUB USIDIIYT JOJ S0USTE {OT D) O1IRIuD
101eonpY (3T ANUNITO)) S8 §ons suoneziuedio £q peonpoad sauIs om pur suoneorqnd

‘S1O[00( $TIOLIEA ST} SOOYDS 03 S[qR]IRAR SHRUY/NQLOSIP O A[entnie SnULUOD [JEIS
“sarorod asa1p B pAUIRNO

SB AJTUNTUIEOD JOOTDS 1) JO SIqUISTI [fe JO seniqisuodsal pue §3101 91 PUE JONPUCD JO
100 Pie 0110 S[OOUDS JES S, PIBOE S} 0] S0UDISI SNEW OS[E PIROYS "033 SO0TAIOG 1839
pnbyy “s1q8ryg wewangy st yons syuswnredep gS], oo Aq peonpoid sperydued/siusumsod
sjoog 2puedy PuE SISUUR|J JUSPMS S} UL PapnowW AlroaImo Jonpuo))/moIARYIH JO 30D
03 UOBIPHE UR SE PUR SIGUDPY [00YIS UL PIPAIIUL o parerdwon uaym (sired sredoxdde 1o)
SUMA0P ST TRy} PUSUIIIONaT JEIS "TUaluaNels YOWepunoy Aynbgg pue Aorjod SIYBERY UvnIngy

21 1M TUSISISUOD 9 PUE JONPUOD JO 8po) GSUL S NpU0Y JO 3pery OLITG 21 1[IM
AWOD [[1M TUSINOOP 2, $01AISG [852] IpI UOHRIOGRIJOD U padojenap U3q SEY PYBIP Y

‘woneAsHIUIpe preog Aq S[QRIIEAR SPEUI 8] SJUDTIAIE]S

wonepunoy Aymba pue Lorjed SIYSLL ULINY LA JUSISISUOD  STIBYR SJUSPMS PUE
SOMIUNLTIEOD ‘SIIfIie] ‘TIe)s 0] JUN20p sanpqisuodsey pue siyBng v eyl () «
S5 uojepuounoa Yy

SIS

(o18sa701d 983U JO JUSLISOURYUS PUB JUSWAOIGASP PSAUNTOD 3] aMSUS 0} yoddns Smofuo
g £1psseost om £q potueduiodoe a4 Isnu yons sg pue srediouig jo espradya euorssajoid
puE S[[I$ 91 U0 Jueptodop 218 SUOHRPUSIIILOIII PAIB[R/MIT Aue jo uonemenmaiduly
"DUIRJUOD VVS.L SO0T 21p 18 pepnioul

g sum 01do) STOY, "SO1d0) DRYE[AI PO pue purpdiostp ealssaifold,, Jo vore o) W spedroulid
ao1 A pue sjediomg 10y sdoysyiom juswdofeasp Jeis papiroxd asey JJRIS SJO0UDS SFes
"LOTSSNOSIP ISTRINY JOY PIemI0] JYBnoiq 9q [[iM PUe UOTEPUSIECI3I

STqy 07 9suodsal U w0y Jrxp ul pedojaaap USeq SBY INCIABYS] JUSPIIS [N ApeAanonInsuod
pue Apanisod [eep 0] IMINDS B YIIM SIOJEHSIUIIPE PUT SIDYIES] "SIUSPTIs ‘syzared

1S58 0} FIomIweY [euoneisdo uz opiacad pinosm 18R yoroidde sundosip aatssaxfoud,, v
stediourd Jo sepiiqisuodsel pue saunp

270111} S sHORnSY pITRiel pUe 1Y UONRONDH ST, 01 ATenuoo ST UOHEPUSTIRIONRT ST,

"$39ISHLL, JO PIBEOE 911 AQ MatAl

Kioyepuetu o3 199fqnS $130G Paares 9q Aet [000301d A1} SEOULISTIOND SWONXS

oy -pandde Sureq uorsusdsns 03 Jolid PRISTUS USSq SABY ISTU UOIYM SIUSPITS
307 poddns 9} S91BSUI[SP 18I PSTHIRADE PUR PAYSHQEISS 3 oootead B UL (9) <
9] UONEPUSUIICOFY

vipuedde ajeredas ue
s1] 912 Im9K JOOTOS USLIND 31} SULMP S[O0YDS Ul SSALRRILL pue swwaFoxd mau Jo soyduexy
‘s[001ps Areueuale 1of swieidoid woisuadsns 0] SABUIN[E/PISE]

100105 1 seonoeid 1534 Jo uonESnsaaul ue SUDUSUILICO ST dnoIny YI0M 21T,

0 UPaEd o) 0BV

R



0EST098(POPTLL 9JBS LOBOS\SON TYO0DACO0TSATIOT\LRISIRLIEIRI005\ D9

(o) pue (q) §:71 UOHRPUITITIOIRY FuppIeSe SIUSURTOD OS[2 398

-9q AP 3SED 91 ¥ SOULISISSE PUR S[IEI0P onoeds

23wnSUe] OUINT SAIG0AI PUR §59008 O} MOY 01 S UCHERIIONU] SPNOLL GoTM SOLIBTLITIIMS
orptoads sFengue] Jo EAWAO[RASD U} UO UOISSTIOSIP Pastoo} sey dnogy JI0AM S UIHIM
TOIS$TOSIP ‘TIONRISUE) JO 1S00 DY) PUE SIUAWNO0P STOLIEA JO 219D PUE SWNJOA ST TSAID
108png raeunredop pasoxdde SuSIXe o1} pUR SWELIWR 34 i1l

ST 90 10U PIAOY YOTYM TONEPUSTIIIO0I ST O3 suoneorjdun 1802 ueoIuSIs 104 218 21U,

(2 g'1 7 UOHEPUSTHLIOIOT OS[E SOUAIRJAI) - S]00YDS ¥ AQ

13O0} 24 0} SAMPA0I] PUre (I9NPUC)) JO 3p0D % SO0 ares) Ao1j0d preog AU malAsl
a1 Supsanbar $OOT 1SNENY UL WSS oM UOLEINPH JO sjuspusuLIRdng 03 TONRIIUNTILIOD ¥
“HOT)EPURILIOYST

ST $$2IPPE (10D PNPUOD JO 9poD GSAL AW PUE 90D Kotjod S[O0TDS AJeS UL

"$007 ‘1deg 91032q SJOOYOS O} BSOT SANGLTSIP pue — safendue]
1S1] — U} STUSTUNOOP TUBAD[ST [f8 SSYR[SUET JuatmLedop S[0OUSS SJBS S1 PLL M <

SoIMPacoL] pue Aot 008 aFes
21 0GR PAULIOJUL 9] OF APUNTITID 3171 JO JoqUIST A1eAd o82IN00Te
01 STIOISSAS UOTIBULIOU] AJUNUIWIOD PIOY 0] PAIOBIIP 24 SJOOOS BT, ® <«

$901A13G [e80T £q MATASI JBPUN ST UOLIEPUSTIIOIT ST,

SSUOHIPUOD PUL 19119]
[ew3no oy Jo 1red o 95TopU0dsaLIoD W0 puR “4s159p pue asead ‘ssedsan
JO s1o19f se suonor AreuydIosIp Yons JO [BaCWI 31 10§ gsao01d o1 1RUL (D) <«

07 Sung/KejAl Ul paseajalaq [[ix pue padojerap U29q SBY BPRUE)) O3 MOU SS0T3 U0 PIssiod]
SIONEUI SJOOYDS AJES PUR S[OOYIS BULIE) PUR 9JeS INCGE (1rad pue 0apIA) 30IN0SAI MUY
$2MUD0IG

MU JO TOHEIIO PUE 2MT0XK] SUNSIXS SU 07 UOISIAAL/MILAS] Furpre8ar A1LI810 0INSUD

o1 semupuod dnoln YIoM SO0YDS Srpuoclssedio]y pue Jes 913 THIM UCISSTIOSTP IO
spedipuid

[00U2s i Juewaxnbaz Lo1jod ST MA1ARI £a1p Sumsenbal $007 SN Ul UOHEONPY

10 SjuspusTIIIedng 0 JUSS SBM OUISUI Y "IONPUOD) JO 8peD GSAL 3 J0 SupueISIPpUN PUE
(ESTUNTIIOD SATORYJR SINSUS 0} SAEP UORIIION PUE SSUISSSE JUSpNIS Teniue-1q/[Bniue
10T 32 SMYSOIG ST SINGLUSIP PUL 351 03 SNUHUOD TiA. SJOOLSS Korjod preog Jad sy
"STHApMIS 0} S[00YDS

Aq papraoad s1auueyd JUSpmS pur $00q epueBe [[e U1 woISN[OU 107 pIeog 2u1 Aq poaoidde
30 SATY JONPUOY) JO 2P0 A Aqreatyisads ‘sawijod IR0 pue  SMYD0IG,, ST WO sidxsoxy
“($00T GOI0Q) SRR [00UDS, SU3 Ul POURISJal OS[E S8M J] -sofendue] 71 W

1IvAR S1 PUB AYSqeM gSCL 9 U0 paisod st Juswuonaly Surtred ] oJeS v, 9MEd0q oU],
(2311

OIEPUSTITONFY OS] 998 — $30TAIRE 1839 1P BONEI[NSUOD U1 padofeAdp USR( STy JeIp

‘pIeog S UIHA suonoe A1eur[diosip

12351 I51R0 pue suoisjndys pue suoisuadsns 0] pIEBal Ul SSI[IWE) oY) pue

SuapMS JO SenIIqIsuodsal Pue $IY31T 9 SISSIIPPE YOTYM STUSPIS PUE SOT[TIIEY
[ PUR S[OOY0S 07 PIINGLUSIP PUE Pate[suel) ‘UNLIM 3q wqydured wiegy, (0) <




i

Toronto

, District 5050 Yonge Street, Toronto, Ontario, M2N 5N8 o Tel: (416) 397-3205 » Fax: (416) 393-0889
School :

Board

APPENDIX 4
1 June 2003
Safe and Compassionate Schools Work Group
| Summary Notes

Caring is the cornerstone of a school community environment that is free of harassment and intimidation.
Research has shown that a sense of belonging and connectedness — not just for students but for everyone in the
school community — is a necessary element in the creation and maintenance of a safe learning environment.
(Neufeld, 1999). Moreover, students in schools that promote a positive school climate tend to do better
academically. (Schonert-Reichl, 1999). :

The Safe and Compassionate Schools Work Group held its first meeting on 13 October 2004 following
preliminary organizational meetings in late August and September 2004. Since the October meeting, the Work
Group has met 6 times — 9 November and 8 December 2004, and 18 January, 8 March, 21 April, and 30 May
2005. .

The discussion within the Work Group meetings covered a wide range of topics and issues related to safe,
caring and compassionate schools and the recommendations of the Task Force including a review of the varjous
legislation introduced as the “Safe Schools Act 20017 Also, in addition to responding to the approved
recommendations, the Work Group reviewed the non-approved recommendations with a view to making new
recommendations or proposing other possible actions which could be undertaken.

It became immediately apparent however that the needs of students, especially those “at risk” and the lack of a
strong sense of belonging, connectedness and inclusion within schools and communities was a primary issue
and most often at the root of many of the concerns and issues that had been expressed regarding safe schools.

Initially much time was spent discussing and exploring these various issues especially those regarding students
“at risk” and determining a consistent definition of the term itself. It became apparent that as there was
significant work on many fronts now underway within the Toronto District School Board (TDSB) to address
these needs, that part of the Group’s work would be to become conversant with and support the scope of this
work while at the same time identifying and initiating efforts which promote a positive school climate that
supports students both academically and emotionally. The goal is full engagement and ensuring ways for
students who have left school to re-enter successfully.

Research (including some reviewed by the Work Group) has shown that comprehensive whole school programs
that focus on creating a positive school climate and identifying specific elements in the school culture that
detract from it can make a significant difference and reduce negative behaviours and isolated disciplinary
responses that often accompany it. School leadership was identified as a crucial element in this process along

‘with adequate numbers of well trained staff who possess the skills to deal with complex and challenging issues

in constructive and creative ways. It was also noted that the financial and staff reductions implemented by the
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previous government and the conditions under which TDSB schools have been operating for some time have
made this much more difficult to achieve.

The results of discussions and deliberations within the Work Group clearly indicated the need for more support
for Principals to enable them to create comprehensive school programs and respond positively, proactively and
creatively to the many complex challenges presented to them by student conduct and behaviour and parent
conduct in some cases as well. Principals articulated their strong view and desire to always ensure they work
from a student centred/child development frame work despite the criticisms and concerns expressed by some
about a prescriptive and punitive approach towards student behaviour and discipline. The Work Group heard
directly from Principals of the increasing complexity and seriousness of many behaviours exhibited by students
and of their ongoing efforts in the face of scarce resources to support students and mitigate matters long before
suspension or expulsion occur. It was noted that while rightfully there is a lot of attention paid to the issue of
suspensions, most suspensions occur only once (83%), most (93%) are for five days or less and Principals
mitigate matters and seek other options far more than is recognized. There was also a clear sense of the many
other demands and work load issues that complicate the daily activities and efforts of principals on behalf of
students and their school community.

Systematic and ongoing staff development on current topics and issues such as bullying (which is in the
forefront of most discussions about student behaviour, and yet only one of many concerns and issues) is very
much needed, but something for which central staff generally do not have time to adequately respond.
Collaborative efforts of Safe Schools, Guidance and Social Work staff have been very helpful but are not
adequate. s

The Work Group reviewed issues of accountability, due process and procedural fairness and the challenges:
associated with attempting to apply policy more consistently while exercising discretion and ensuring fairness.
Issues of human rights and the “safe schools” legislation, policies and procedures were apparent. Significant
improvements in terms of new procedures as it relates to student with special needs were reviewed as well as
work done by staff in developing guidelines/procedures in the area of a progressive discipline approach.

While TDSB data indicates that the number of students with special education needs who have received a
suspension has been consistently declining and new procedures to respond to the special behavioural needs of
students with special needs have been introduced, there continue to be challenges. It was noted as well that the
number of children and adolescents with mental health needs is quite significant. Information from the Children
and Youth Mental Health Toronto Region Fund Planning Group indicates that over fifty percent of students
involved with the criminal justice system have mental health needs. Data available shows that in Toronto, there
is only the capacity to provide services to 24% of those children and young people. Principals continually report
excessively long waiting times for assessments and assistance from community based mental health agencies to
the point that some felt it is almost pointless to inquire.

“The above combined with a review of achievement data particularly credit accumulation results suggest that
more alternatives to support students in various and complex circumstances are needed. Research clearly shows
that prevention strategies and prevention programs are the most effective way to reduce unsafe behaviour in
young people and reduce violence and aggression. It is of note, however that members of the Work Group and
others indicated that a number of research studies show that very few prevention programs have been
systematically evaluated. Thus there is a need to develop a solid core of knowledge about what programs
actually are successful and under what circumstances. In the midst of this there is, however, irrefutable evidence
‘that students themselves must be engaged in prevention and violence reduction programs because when they are
the effect is very positive.
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Matters of equity and human rights were part of many of these ongoing discussions, particularly as it relates to
the “safe schools” legislation and policies and procedures that are perceived to unfairly impact on students who
are of a minority group or disadvantaged in some way. It is recognized that anecdotal reports from parents and
others such as from the Ontario Human Rights Commission have raised this issue at different times. The Board
is in somewhat of a Catch 22 position as it does not collect statistics based on race/disability etc. and so cannot
specifically respond to these reports. Although the collection of such information was not one of the approved
recommendations of the Safe and Compassionate Schools Task Force, the matter is currently being dealt with
through another Board committee — the Advisory Committee on Student Achievement and Equity. Thus this
matter was not pursued by the Work Group. :

The need for more clarity and sensitivity with respect to communicating and explaining safe schools procedures
with students, parents and community members and the development of pamphlets and other effective means of
communication and dialogue was reviewed and is being responded to.

Even though there are significant challenges with the implementation of the Youth Criminal Justice Act (YCJA)
at this time especially in Toronto, they are complicated by the incongruence between the YCJA and the sections
of the Education Act commonly referred to as the “Safe Schools Act”. The Work Group understands this is an
itern that will be considered in the upcoming review of the “Safe Schools Act” by the Provincial Safe Schools
Action Team (see below) and so has not pursued this further at this time. Board staff continue to collaborate
with Youth Court Crown Attorneys on these matters, -

With reference to the Provincially mandated Police/School Board Protocol, ongoing discussions and meetings
with the Toronto Catholic District School Board, the Toronto District School Board and the Toronto Police

‘Service about developing collaborative approaches and programs and resolving issues have been productive.

Regular meetings of senior level staff of all three organizations as well as local divisional and school based staff
development sessions have resulted in much progress.

In December of 2004, the Provincial Government announced the establishment of the Safe Schools Action

‘Team to examine six issues:

Province wide school safety audits;
- Security access devices;
Anti bullying hotline;
Province wide anti bullying programs;
Recommendations of the Robins’ Report on the prevention of sexual misconduct in Ontario schools; and
Review of the “Safe Schools Act 20007.

Sk W

The first part of the review undertaken by the Provincial Action Team was focussed on the area of Bullying and
Bullying Prevention Programs. These consultations began in late March 2005 and concluded by the end of
April. It is understood that recommendations have been forwarded to the Government Ministries for their
review and response. Concurrently the Ministry of Education introduced a process to enable school boards to
request Security Access Devices for schools, subsequently withdrew the program and recently re-introduced it.
School boards were also requested to complete a School Safety Audit template in May 2005. The TDSB
requested permission to defer this process to a later time due to the Work to Rule situation. Nevertheless this

'work is important and parallels the Work Group’s discussions about the many challenges schools face regarding

safety and security issues external to the school.
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The next phase of the Provincial Action Team’s work will focus on the parts of the Education Act and related
Regulations that have commonly been referred to as the “Safe Schools” legislation. Preparatory work is
commencing prior to the summer and consultations will continue into the fall. :

The Work Group determined that it was very important to participate in the consultation process of the

Provincial Action Team especially in matters involving policy or legislation -

where there would be opportunities to put forward recommendations from the Task Force and _
influence decision making particularly in areas where we (School Boards) do not have jurisdiction. The Chair

of the Work Group wrote to the Chair of the Provincial Action Team requesting consultation and input. Staff
and others from TDSB have subsequently been invited to participate in these consultations and present the
concerns and points of view of the Work Group.

TDSB staff were also recently involved in the Toronto area consultation and the reference group meetings on
Bullying and Bullying Prevention Programs. :

No details are available at this time as to the consultation process on the review of the Robbins Report.
As a result of the deliberations and discussions of the Work Group, five themes emerged as follows:
e . : Themes Identified By the Work Group

1. Programs for students
¢ alternatives and prevention programs for younger students,
¢ adequate funding and comprehensive strategy

2. Effective Communication —~ consistency and transparency

3. Issues of Policy/Procedures
¢ including those of equity, fairness and due process
¢ work with other levels of government to advocate for change

4. Research
5. Staff Development
In conclusion:

Initial recommendations of the Work Group are planned for June 2005. Additional recommendations proposed
will be brought forward in August/September 2005. :
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Mari Rutka
Patsy Agard

Gary Anandasangaree

Tony Brown
Bill Byrd
Bruce Cameron

Floydeen Charles-Fridal

Gerry Conmnelly
Karen Forbes
Norm Forman
Howard Goodman
Jeff Kendall
Susan Manning
Bill McLeod
Dedric Nelson
Dudley Paul

André Patterson
Pave Rowan
Patrick Rutledge
Lesa Semcesen
David Shory
Mario Sirois
Ponna-Dale Smith
Jim Spyropoulos
Nancy White

APPENDIX 6

Members of the Safe and Compassionate Schools Work Group

Trustee, Safe Schools Work Group Chair
Oakwood CL, SW

CTE

Legal Services

Safe Schools, SW

School Services, Central

Parent Community Network

Associate Direcior, TDSB

Special Education

Safe Schools Task Force

Trustee

Executive Assistant, Office of the Chair
Senior Manager, Organizational Development
Safe Schools, SE

YMCA _

Essex Public School Jr. and Sr. and
Hawthorne II Bilingual Alternative, SW
Downsview P.S., NW

Special Education; Support Services, Central
Trustee

North Kipling, NW

Trustee

Bowmore Public School Jr. & Sr., SE

L’ Amoreaux Collegiate Institute, NE
Newtonbrook, NE

- Westview Centennial Secondary School, NW
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Toronto District School Board

Resolution of the Toronto District School Board

August 31, 2005

Safe and Compassionate Schools Workgroup (06-05-0772)

The Board decided:

(2)
(b)
(©

(d)

(e)

49)

(&)

That the report of the Safe and Compassionate Schools Workgroup be received;
That there be an increase in the number and availability of alternative programs;

That an additional $339,432 ($169,716 per year including benefits) be considered
to create a senior staff, two-year term position to provide leadership and to develop
and initiate a system wide plan for alternative programs that would include an
outline of effective models, suitable locations, and students to be served;

That as part of the School Services Business Budget Plan the following be
considered:

(i)  anadditional $77,000 (includes benefits) be considered as part of the budget

process to develop and reinstitute the position of School Court Liaison
Worker and the School Court Liaison program;

(i) an additional $200,000 be considered as part of the budget process to provide

for as many alternative programs and short- and longer-term alternative to
suspension options and additional programs to support elementary-aged
children especially those with challenging behaviour which presents a safety
risk, be developed and implemented as soon as possible;

(i) an additional $114,500 (including benefits) be considered as part of the
budget process for a Safe Schools administrator or other staff position (to be
determined) whose duties would include working with principals on school
based prevention and intervention measures; providing staff development for
principals, provide intensive support and transitional assistance to students,
assisting in the coordination of local alternative to suspension options and
supporting the development of the School Court Liaison Program;

That the TDSB Placement Centre be established as a permanent centre and that
there be special support and attention focused on students who have been involved
with the criminal justice system or who have been suspended or expelled and who
require assistance and/or specialized placements

That all references to “zero tolerance” in the Board’s Safe Schools documents be
deleted; ‘ '

That the following be referred for consideration in the 2005-06 budget process:

Information From Board Services August 31, 2005
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Toronto District School Board

Resolution of the Toronto District School Board

(iv) That $600,000 be added to the budget for interpretation and translation;

(v)  That $800,000 be added to the budget for lunchroom supervisors.

Information From Board Services ‘ August 31, 2005

AZ3{RASecretariat\Staff\goNONinfab0831 Safe W orkgreup.doc)sec. 1530

.2



